Skillset for Operational

Coordination

Emergency Management

Emergency Operations Center (EOC) Skillset: Resource Sourcing

Task Categories:
Understand potential sources

Task Category: Understand potential sources

TASK

CODE

EVALUATION
RECORD #

EVALUATOR
INITIALS AND
DATE

1. Demonstrate awareness of resource sources:
e For various disciplines
e Regional, state, local, tribal, territorial, Federal, private
sector, and nongovernmental organization (NGO) sources
e Preapproved vendors and on-call contracts

E,F,IL T

2. Coordinate with resource acquisition personnel from other
organizations to identify potential resources and gain better
understanding of sourcing mechanisms.

E,F, 1

3. Prioritize the allocation of scarce resources.

E,F, 1

4. Demonstrate awareness of incident-specific fiscal and
resource constraints.

E,F,LL T

5. Identify options for fulfilling resource requirements or
requests:
e Validate that options meet needs
e Consider constraints
e Consider support requirements
e Estimate costs

E,F, 1

6. Identify and communicate resource support requirements,
such as lodging, feeding, fuel, power, and equipment
operators.

E,F,1I

7. Develop courses of action for fulfilling resource

requirements or requests, factoring in considerations such as:

e Incident needs and priorities

e [ogistical factors, such as transport, security, storage, and
support requirements

® Legal considerations

e Financial factors/costs

e Backfill requirements

e Mutual aid, private sector, and Voluntary Organizations
Active in Disaster (VOAD) capabilities

E,F 1

8. Determine the best option for fulfilling resource
requirements.

E,F, 1

9. Facilitate the acquisition process based on chosen course of
action.

E,F, 1
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10. Notify appropriate personnel for resource fulfillment and E,F, 1
information based on selected course of action:
e Close loop for requestor and report resource request status
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