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HAZARD MITIGATION OPERATIONS TEAM
DESCRIPTION This team primarily provides the management, technical expertise, and experience to support the goals and objectives of a community’s HM Planning Team,

and plan development and implementation and secondarily, to each local, state and Federal mission areas within the affected geographic areas. This team is a
group of technical expertise that can be drawn upon as needs arise.  Team members are experts within specialized HM areas and can directly and indirectly
assist communities or a state, on an as needed basis.

RESOURCE CATEGORY Mitigation

RESOURCE KIND Team

OVERALL FUNCTION The Hazard Mitigation Operations Team provides comprehensive mitigation technical assistance to local, state and/or Federal organizations.  Team members
are experts in myriad areas critical to Hazard Mitigation planning and implementation.

COMPOSITION AND
ORDERING SPECIFICATIONS

1.Teams work up to 12-hour per shift and may be deployable for up to 14 days depending on the mission needs.
2.Specific individual personnel resources should be ordered as a separate resource
3.Unless otherwise directed by the Agency Having Jurisdiction, the ordering agency does NOT have to match each planning resource personnel 1-to-1 but is
encouraged to do so (in order to carry out and carry on the mitigation initiatives)

Each type of resource builds on the qualifications of the type below it. For example, Type 1 qualifications include the qualifications in Type 2, plus an increase in capability. Type 1 is the highest
qualification level.

COMPONENT SINGLE TYPE NOTES

PERSONNEL PER
TEAM

MANAGEMENT/OVERSIGHT
QUANTITIES AND

JOB TITLES

1 – National Incident Management System (NIMS) Type 1 Hazard Mitigation Officer Not Specified
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COMPONENT SINGLE TYPE NOTES

PERSONNEL PER
TEAM OPERATIONS
AND TECHNICAL

EXPERTISE

1 - NIMS Type 2 Hazard
     Mitigation Planner
1 - NIMS Type 2 Hazard
     Mitigation Risk Analyst
1 - NIMS Type 2 HM Outreach
     Specialist
1 - NIMS Type 2 Floodplain Management Expert
1 - NIMS Type 2 Building Code
     Expert
1 - Building Science Expert
1 - Benefit-Cost Analyst
1 - NIMS Type 1
     Infrastructure/406 Mitigation
     Expert
1 - NIMS Type 1 Construction  
     Cost Estimator
1 - Hazard Mitigation Grants and Funding Expert
1 - Historic Preservation Expert
1 - Cultural Resource Expert
1 - Natural Resources Expert
1 - Architect
1 - Engineer

Not Specified

PERSONNEL PER
TEAM TOTAL
MINIMUM

PERSONNEL
QUANTITY

15 Not Specified
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NOTES
Nationally typed resources represent the minimum criteria for the associated component and capability.

REFERENCES
1. FEMA, NIMS 508-15 Hazard Mitigation Planner

NOTE: This resource type is under development by the National Integration Center and will be released for National Engagement/Public Comment prior to final release.
2. FEMA, NIMS 508-15 Hazard Mitigation Risk Analyst

NOTE: This resource type is under development by the National Integration Center and will be released for National Engagement/Public Comment prior to final release.
3. FEMA, NIMS 508-15 Hazard Mitigation Outreach Specialist

NOTE: This resource type is under development by the National Integration Center and will be released for National Engagement/Public Comment prior to final release.
4. FEMA, NIMS 508-15 Floodplain Management Expert

NOTE: This resource type is under development by the National Integration Center and will be released for National Engagement/Public Comment prior to final release.
5. FEMA, NIMS 508-15 Building Code Expert

NOTE: This resource type is under development by the National Integration Center and will be released for National Engagement/Public Comment prior to final release.
6. FEMA, NIMS 508-15 Infrastructure/406 Mitigation Expert

NOTE: This resource type is under development by the National Integration Center and will be released for National Engagement/Public Comment prior to final release.
7. FEMA, NIMS 508-15 Construction Cost Estimator

NOTE: This resource type is under development by the National Integration Center and will be released for National Engagement/Public Comment prior to final release.
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